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The Academy for Creating Enterprise
(ACE) is a nonprofit school in the
Philippines established by Stephen W.
and Bette Gibson in 1999. ACE has
provided more than 1,100 students
with hope, motivation, education,
and knowledge needed to plan, start,
and build microenterprise businesses.
Graduates from ACE apply these
skills, which enables a higher level
of self-reliance and a better
lifestyle for their families.
According to Stephen Gibson,
Filipinos were ideal candidates for
the academy. “They are literate, generally fluent in English, and have few
opportunities in their own country
to get good jobs, no matter how
well-educated they are.” ACE focuses
its resources on providing microenACE entrepreneur’s microenterprise in the Philippines
terprise training to those who have
demonstrated self-discipline and the
83 percent, are involved in an incomeresults in more financial success. The
ability to study and work hard.
generating activity. Hundreds of the
poor already instinctively know how
Initially, the academy taught
graduates are teaching these principles
to survive; however, they generally
students business rules during the
to others in their communities. The
don’t know how to thrive sufficiently
eight-week course at the residentialgraduates say they are motivated to
to get out of poverty,” says Gibson.
entrepreneur training center, hoping
teach others how to become more
To teach business principles and
they would be able to apply the prinself-reliant because they understand
encourage behavioral change, the
ciples correctly once they returned to
how the principles they have learned
Gibson’s developed, taught, and
their hometowns.
can change lives.
published curriculum titled Where
While this worked, an improved
There Are No Jobs. The curriculum
Gibson envisions that many ACE
model still teaches the rules of thumb is based on a set of principles for
graduates will start their own franbut also takes into consideration culchises and employ thousands of other
microenterprise success. The curricutural issues that have helped students
lum teaches these business concepts
academy graduates as their franchisees.
struggling to stick with the habits of
through case studies, role plays,
This dream is beginning to be fulfilled
successful entrepreneurs once they
discussions, and internships to give
through ACE franchises such as
returned home and started working
students an understanding of how
Cellular City shops, cartridge-refilling
in their businesses. Simply knowing
and why they should apply these
businesses, Bette’s Bakeshops, Mabuhay
what they should do to propel themvital principles in their businesses.
Pharmacies, and Island Properties.  
selves out of poverty was not enough.  
The truth of those principles—
“The graduates are torn between
Partners in Action
and the power they have to change
the traditions of their culture or
Brigham Young University has
lives—is illustrated by the fact that
adopting a culture of behavior that
worked closely with Stephen W.
over 1,100 academy alumni, about

Gibson and the Academy for
Creating Enterprise since its inception in 1999. Gibson has been one
of the main proponents in helping
the Economic Self-Reliance Center
begin and implement much of their
work in microfranchising. Gibson
has also collaborated with the ESR

Center to promote and sell the Where
There Are No Jobs business curriculum.
Many BYU students contributed in
producing two of the four workbooks.
Recently, Gibson, co-authored
the book Microfranchising: Creating
Wealth at the Bottom of the Pyramid.
This edited book is the first of its

kind addressing the new microfranchising concept. It was developed
through the sponsorship of the
Academy for Creating Enterprise
and the ESR Center.
Visit www.the-academy.org for
more information.

to offer many additional services that
benefit all members of the bank and
the community, including infrastructure, housing, sanitation, drinking
water, education, and family-planning projects. Grameen requires the
applicant to adhere to “16 decisions”
before giving a loan to ensure that
the applicant is committed to these
greater social purposes. These decisions outline the basics of a quality
lifestyle and include such things as
health and sanitation advisories, education and environmental policies, and
community-involvement strategies.  
Overall, the entire Grameen model
has served as an example to improve
the quality of family life around the
world. Grameen has instituted a

unique poverty-fighting system that
has raised women’s social status and
brought millions out of poverty and
into a new way of life that is empowering and changing the way people
live. In recognition of their innovation and effort, Muhammad Yunus
and the Grameen Bank won the
Nobel Peace Prize in 2006.

Grameen Bank
The “Grameen” Bank in the Bangla
language means the village or rural
bank. In 1976 Muhammad Yunus
started an informal action-research
project that gave women in poverty
more affordable access to capital,
and in 1983 the Grameen Bank was
officially organized. The more formalized and institutional banks would
not even consider loaning money to
the poor, but Yunus and the Grameen
Bank devised a plan that would allow
them to not only loan money to the
poor but to also bring thousands out
of poverty.
Yunus began his action-research
project with forty-two women in
poverty and a total loan portfolio
of US$27. Now Grameen Bank has
grown to over 7.2 million borrowers
and a total outstanding loan portfolio
of US$489 million. The bank offers
small loans to women in groups of
five; this allows women to accept a
loan without collateral by encouraging and ensuring each other’s loans
are paid. It also allows the loan
clients to own 94 percent of the
bank, while the government owns the
remaining 6 percent. With such high
investment interest, the repayment
rate is an outstanding 98 percent.
In addition to making weekly loan
payments, Grameen also encourages
their clients to save a portion of
their income. With this disciplined
repayment scheme, Grameen is able

Partners in Action
Muhammad Yunus first met students
from BYU at a poverty conference at
the University of Michigan in 1998.
He was truly amazed at the growing number of students who were
acting as microcredit change agents
at BYU. Yunus has since served as an
instigator for BYU by forming the

Grameen Programs
•	Grameen Phone: Employs “phone ladies” to serve as a village pay
phone, providing phone service for the village for a small fee
•	Grameen Telecom: Extends cell- and telecommunications to
rural villagers
• Grameen Fund: Provides capital for viable business ventures
• Grameen Technology: Develops IT products for rural poor
•	Grameen Energy: Creates alternative energy solutions such
as solar and wind energy
• Grameen Education: Promotes mass education in rural areas
• Grameen Knitwear: Exports knit clothes around the world
• Grameen Cybernet: Provides Internet services
•	Grameen Trust: Promotes dialogue, workshops, and training
about microcredit
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Marriott School of Business Faculty
Committee to Alleviate Family
Poverty, which was a predecessor to
the BYU Economic Self-Reliance
Center. Yunus also became a key supporter and one of the founding editors
for the Journal of Microfinance published by Brigham Young University
(now called the ESR Review).
Additionally, Yunus has spoken at
many of the BYU microcredit conferences and was highlighted in the BYU
premier microcredit documentary
Small Fortunes in 2005 that has helped
promote microcredit around the world.
Researchers and students from
BYU have had special chances to

interact with the Grameen Bank
and Muhammad Yunus. Yunus
helped foster a dozen honors and
masters theses by students. Also, he
encouraged the faculty to overcome
doubts and resistance to the idea of
microfinance as an academic field;
they have since published reputable
books, articles, and conference
papers about microfinance.
In 1998, BYU students excited
about microcredit formed the Grameen
Support Group. The expressed goal of
the club was to educate students on
campus about the important role of
microcredit in alleviating poverty. The
club sparked the creation of other cam-

pus clubs such as the Ouelessebougou
Club, the Africa Club, the Microcredit
Club, the FINCA International Club,
and the Economic Self-Reliance
Student Association.
Dozens of BYU students have had
the privilege to work with Grameen
as support staff, translators, editors, and field researchers. These
important student impacts have
helped make BYU the leading microcredit advocate among universities
worldwide. These great experiences
and impacts all grew out of the
initial pioneering efforts to partner
with this great individual and profound organization.
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ascend Alliance
This year ASCEND Alliance is celebrating twenty-five
years of service to communities around the world.
ASCEND’s mission is “empowering those in need to save
their children and ascend out of poverty.” They engage in
active partnerships, create economies of scale, focus on
accountability, and promote true sustainability.
One of the most effective and critical partners in this
process is local, state, and federal governments. ASCEND
has developed a “successful strategy of ongoing, handson partnerships with in-country governments and other
like-minded NGOs.” It has “negotiated ground-breaking
matching fund agreements (where governments match
the money put into the majority of the projects), which
enables a new level of teamwork with governments and
other partners,” says President Carolyn Dailey.
ASCEND sees partnering as the key to success in the
communities they serve. They consider all projects and
programs as “theirs”—the community’s. They expect the
community to organize themselves and the programs,
to contribute, and to work hard at making them succeed. ASCEND programs start at the grass-roots level
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School construction project in Peru completed with local and
foreign volunteers.

with community counsels who work with local, permanent staff. ASCEND uses a process called Asset Based
Community Development (ABCD) to help the community make decisions about programs and projects. This
process requires staff members to ask the community
what assets they have; then, as a group, they discover the
resources they have to offer. Finally, they talk about their
goals as a community and think of ways that their assets
can help achieve their goals. ASCEND staff joins them
for the final step of the process to discuss the gaps that
need to be filled in.

partner profiles

Though intensive collaborating is challenging, this
and technologies and informs ASCEND when communipartner approach has proved very successful. If a comties are achieving sustainability.
munity has come to a consensus about a project, donated
According to ASCEND, true sustainability occurs as
all of the labor, pooled their resources to supply money
a community graduates to self-sufficiency. ASCEND
and materials, and have support from the government,
programs and partnerships have a phased-in, self-funding
suddenly it is the people’s project and success is much
plan so that development activities, communities, and
in-country operations can become self-sufficient by
more likely.
using local resources instead of continually depending
In addition to great partnerships, ASCEND employs
on headquarters.
a state-of-the-art methodology called RAMP—Rapid
Action Mentoring Program. RAMP is a capacity-building
Partners in Action
program, centered in life-skills mentoring (functional literacy) for community, family, and individual development. Aaron Mckay was an MBA student looking for an additional business experience prior to an internship with
Solution areas include education, enterprise, health, and
simple technology. RAMP helps introduce these teachings American Express. His emphasis was finance, but he
was longing for an entrepreneurial experience. Working with the
ESR
Center, he found ASCEND
ASCEND Alliance Programs (not a complete listing)
Alliance. The opportunity it provided fit perfectly with his schedule
• Comprehensive Expeditions: Participants train community
and offered many career-building
workers and “get down in the trenches” to help poor communiexperiences.
ties build schools, libraries, health posts, water systems, gardens,
McKay traveled to Beira,
greenhouses, stoves, bathrooms, or latrines.
Mozambique, as a social venture
• Youth Empowerment Programs: High school and college
consultant. His Portuguese backstudents are trained as youth team leaders on comprehensive
ground served him well as he worked
expeditions.
with the sole in-country employee.
• Medical Missions: Medical teams work to serve the
“She was the cultural expert,” Mckay
needs of people without resources to help initiate and
said. “I was the business expert.”
They
worked together daily to create
sustain change. They train community members on preventive
materials for hand-made pumps, find
measures and simple remedies, limited treatment of medical
customers, and sell the idea to the
and surgical problems, and SOAR (Sustainable Orphan Advocacy
local government.
and Rescue).
An entrepreneurial experience in
• Business Training Teams: Business teams train the poor on
every way, Mckay had just one week
basic knowledge and principles necessary to operate a successof training prior to his departure. He
ful small business, create self-employment opportunities, and
maintained contact with ASCEND
make family business more profitable.
headquarters and the ESR Center
• Education: ASCEND utilizes a broad range of simple lifewhile in Mozambique, receiving
skills manuals. Education initiatives also include teacher training,
adequate support to fulfill his task.
library books, school supplies, and educational scholarships.
Mckay learned that working with
• Technology & Construction: ASCEND has significant expertise
NGOs was not to be a one-time
in developing innovative, simple technologies that can change
experience: “Now I have a greater
people’s lives. They give hands-on training to community memdesire to arrange my future and my
career so that I can participate in
bers, allowing for replication, maintenance, and sustainability.
more
international NGO projects
Initiatives include projects such as greenhouses, drip-irrigation
in the future.”
systems, and food-storage facilities.
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